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Annex 41: The Technical areas of

FAQO’s work

Source: CC IEE (2007), p180.

l Crops | Livestock | Fisheries Forests
Agriculturally Dependent Population Bi0% 23% 10% A0
Primarily Dependent on the sector
FAO total expenditure for technical R2% 11% 7%
sector work, 2004-05



Annex 42: FAO - per cent paid of
assessed contributions

The 15 larest contributors’share of paid up assessed contributions at 30/9 each year (2001-2006)

Table 8.10. The 15 largest contributors’ share of paid up assessed contributions at 30/9
each year (2001-2006)
Share (%) of paid assessed contributions at 30/9 (2001-2006)
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | Average |
USA 0 0 0 i 0 0 ]
Brazil 0 0 0 0 0 28 3
China i 0 ] 0 49 S0 17
Japan 57 100 0 { 0 0 26
Mexico 68 24 48 100 60 22 54
Rep. Korea 0] 100 100 0 49 100 S8
UK 100 100 100 100 100) 0 83
Germany 106 91 100 100 100 50 90
France 100 100 100 100 100 100 100
Italy 100 100 100 100 100 100 100
Canada 100 100 100 100 100 100 100
Spain | S K) 100 104 100 100 100 104}
Netherlands 100 100 100 100 100 | 100 100
Australia 100 100 100 100 100 100 100
Switzerland 100 100 100 100 100 100 100
Share of total resources due (from the 15 largest contributors)
56 68 46 44 46 34

Source: CC IEE (2007), p360.



Annex 43:. Geographical distribution of
FAO country-level cooperation

Geoagraphical distribution of FAO country-level cooperation (excluding regional projects and Iraq’s Oil
for Food Programme), 2004-2005.

Region USE {million) Share (percent) USE cents per capita
Africa 470 6% 34
Asia 260 245 9
Pacific Islands B %% 32
Latin America 130 13% 29
Caribbean 26 2% dl
Mear East a2 G 14
Eastern Europe 32 1% 7
Central Asia 12 1% 5

Source: CC IEE (2007), p.117.



Annex 44:. Geographical distribution of
FAO/ TCP net delivery, 2004-05

Geographical distribution of FAO/ TCP net delivery, 2004-05 (US$ 000)

Region Total Net Delivery Percentage (SRR e B
project country
Africa 44.452 40% 5101 59458
Asia 22,524 [6%% $129 511265
| Caribbean - 4,931 6% 574 53082
Central Asia 3,265 3% £105 54664
Europe 6,308 6% 591 5 286.7 |
Interregional 4118 2% 5242 n.a.
Latin America 15,389 14% 5103 3 905.2
Mear East 11,075 10%% 596 57383
Pacific 3.237 4% %75 F231.2
Total 115,302 100% 5104 4.

Source: CC IEE (2007), p.119.



Annex 45: Income Sources to FAO TCI
Investment Support Program

Percentage distribution between sources 2000-01 2002-03 2004-05 2006
World Bank Cooperative Programme 44% 51% 43% 45%
African Development Bank 44 3% 4% 4%
Asian Development Bank 2% 2% 1% 1%
European Bank for Reconstuction and Development 1% ] 1%a 2%
IFAD 7% 5% 4% 2%
Others 4% 1% 2% 0%
FAQ Regular Programme support to TCI 36% 35% 41% 44%
FAQ Technical Cooperation Programme 2% 3 5% 1%
Total 5 000 at 1994 prices 39,926 37,200 35,751 ES

Source: TCI date and base tables for FAD resources




Annex 46: some examples of

successful piloting identified by the
2003 Evaluation of FAO Activities in
Crop Production

The examples below illustrate a degree of success, but also demonstrate the limitations of the
pilot initiative in terms of major sustainable impact:

e development of urban and peri-urban horticulture in the Democratic Republic of Congo with
the both raising farmer incomes and contributing to the improvement of nutrition in the major
urban centres;

e pilot rubber production in Ethiopia diversifying agriculture and contributing to the increase of
farmer’s income. Activities now expanded through collaboration with the private sector;

e multiplication of basic and certified seeds of rice in the west of Burkina Faso. a key element
of which was the training of farmer seed producers. The project made a major contribution to
the doubling of rice production in the country. Five years after the end of the project, the
benefits were still apparent through contract arrangements between farmers and a private seed
production company:

| » cultivation of edible mushrooms in the Vietnam by resource-poor farmers;

o development of sweet sorghum for grain. sugar, feed, fibre and value- added by-products in
the arid, saline-alkaline regions of China. Sweet sorghum is now being used as a source for
cattle feed and as raw material for industrial processing into alcohol;

e fraining in hybrid rice technology in Egypt through Technical Cooperation between
Developing Countries, which assisted in the development of carly maturing rice hybrids with
high yield potential and validated their usefulness in farmers® fields, especially under saline
conditions,

Source: CC IEE (2007), p.165.



Annex 47:.The Purposes and Mandate
of FAO

"The Nations accepting this Constitution, being determined to promote the common welfare by
furthering separate and collective action on their part for the purpose oft

a) raising levels of nutrition and standards of living of the peoples under their respective
jurisdictions;

by securing improvements in the efficiency of the production and distribution of all food
and agricultural products;

¢)  hettering the condition of rural populations;

d) and thus contributing towards an expanding world economy and ensuring humanity's
freedom from hunger,”

Article [ further defines the mandate of FAD as follows:

e) “The Organization shall collect, analyse, interpret and disseminate information relating
to nutrition, food and agriculture. In this Constitution, the term "agriculture” and its
derivatives include fisheries, marine products. forestry and primary forestry products.

f1  The Organization shall promote and, where appropriate, shall recommend national and
international action with respect o

(1) scientific, technological, social and economic research relating to nutrition, food and
agriculture;

(2} the improvement of education and administration relating to nutrition, food and
agriculture, and the spread of public knowledge of nutritional and agricultural
science and practice;

i{3) the conservation of natural resources and the adoption of improved methods of
agricultural production;

(4] the improvement of the processing, marketing and distribution of food and
agricultural products;

i3) the adoption of policies for the provision of adequate agricultural credit, national and
international; and,

(6) the adoption of international policies with respect to agricultural commodity
arrangements,

g) It shall also be the function of the Organization:

(1) to furnish such technical assistance as governments may request;

(2) to organize, in cooperation with the governments concerned, such missions as may
be needed to assist them to fulfil the obligation arising from their acceptance of the |
recommendations of the United Nations Conference on Food and Agriculture and of
this Constitution; and

(3) generally to take all necessary and appropriate action to implement the purposes of
the Orzanization as set forth in the Preamble.

Source: CC IEE (2007), p. 78.




Annex 48: The Director-General’s FAO
Reform Proposal

The Director-General's FAQ reform proposals were presented initially to the 2005 Conference as a supplement
and further addendum to the PWE 2006-07, which included a Strategic *Vision for the 21% Century™. The FAQ
Conference adopted a Resolution endorsing a first phase of reforms. In May 2006, the Programme and Finance
Committees approved a Revised PWB 2006-07, thereby also putting into effect this first phase of reforms.
Subsequent proposals from the Director-General were submitted to the November 2006 session of the FAC

Council, The Council received an update on progress in the implementation of these reforms in Movember 2006
and June 2007

Source: CC IEE (2007), p.91.



Annex 49: FAO Reform

Tigric

Status a5 of June 2007

Restrueloring
FAD's
[rBE FE RS

The 2005 Conference approved a new chapler siructure &5 a basis for a new programmes and
programme entity struciure, This new sircture was fully reflected in the Rovised PWE 2006-07
which was approved hy the Council's Frogramme and Finance Committess in May 266 for
implementation s from 1 January 2006,

| Reorpanization
of offices and

d:[lur!mEnIB at
headguariers

The refiorm propesals cantain a number of sirategic chonges which are expected o alfect FAOS
orpanivdiona] structure &t bath leadguarters and the decentralized offices. The oew organizaticnal
simichizre For beadquearters approved by the Movember 2006 Council has been implemented as of |
Jemazry M7, [t includes twa important departmental-bevel changes over provious armangements, e,
the departments for Maturl Resooroes Meanagemenl and Environment (WR) and for Enowledyge and
Commnmication {KC). Other changes included:

+  Security functions are new under the authority of the ADG of the AF Department.

s Muirition and Consumer Protection Division moved o the AG Depariment {renomed
Agriculture and Consumer Protection Department)

o Advocacy aclivities (e, TeleFood, Goodwill Ambassadors and the Intemational Alliance
agninst Hunger) wene reallocated betwoen the new Knowledge and Communication Departmen
ADG Office (Intermational Allianes Apainst Hunger) and the Comnmoumications Division.

«  Palicy advice an the UM System exparded bo inchude MOG Follow-up ad upgreded in the
Office of UN Coondination and MG Follow-up (UNC) headed by an ADG.

M55 and OCDS merped into the new Shared Services Centre, reporting to the ATRG of the AF
Depariienl

Decentralization
in programme
delivery

The implementation of the Conference approved "first phase” started during 2006, inchwding a “new
aperasting model” for a more responsive field office network of Regional Offices with oulposied
techinical officers, ond sirategically located Subregional (MTicss with multidisciplinary leams af
technical officers and country offices, the “FAORs". The first phase coversd the authorined
cstoblishment of four Subregional Offices {SRO) in Gabon, Ghana, Ethiopia and Turkey: asl the
reconfizuration of the existing office in Zimbabwe, slong with the dewnstemg af the Regional Office
{REY) in Ghana, The Regional Ofice for Europe and Central Assa in Budapest and the co-loeated ond
reconfigured Subeegional Office for Contral and Eastern Europe will be operational by July 2007, In
Jume 2007, the FAOQ Council approved the establishment of o new Subregional (Tice for Central
America in Parama. Country-level capacities are being built up “through the provision of enhanced
echnical and administrative support e FAORS, stalf traming and the establishment of additional
national professional officer post™, There is emphasis on shilling technical expertise from
headquarters to decentralized allices (. on Livestock, Land and Water, Plant Production and
Profection). In additien, professional posts from the Investment Centre have boen outposted to each
of the SROs. Refresher courses for FAORS are being orpanized. drawing inter alin on
communications technology. cte. As a result, the budget share of decentralined offices has mereased
Froan 33 perocnt in 2004-2005 (o 37 pereent in the Revised PWE 2006-07, althoueh the available
respurces have decreased in real ferms.

Achieving
efMiciency and
performance

gains

The PWE Hil6-2007 inclhules a list of key measures o be implemented as part of an effcetive
Frumework 1o achiove efficiency and productivity gaing. The principles of this framework to achieve
efficeency savings and productivity gains cover, fmter aily, inclusivity; empowerment and
accouriability; delegation of authority; suto-cvaluation ond effective cost allocation. FACQ indecd
aims be achicve “cfficiency sovings and productivity improvements of ahaul USS10 millien foe the
current hiennium", The implementation of these principles implies in particalar: the elimination of
manual processing steps through impeoved syetem support: the carification of rules; the delegation
of administmtie and finascial authory: changes o cost allocation rules and intemol pricing strdegy
Fir stall. The deplovment of the new Human Resources Management System would provide the pre-

requisite systems functionality for the Shared Services Centre as regards (his ans of management.

Reinforeing
Mg,
eviluation anid
oversight

The further Direcior-Cieneral reform proposals approwved by Cowneil m Movember 2006 reinsiated
nenrdy USE1 milliom fior the local sudit programme, provided a forther USE340 000 1o the Office of
the Inspector-Gieneral and U551.1 million to bolster inbermal control mechanisms in the Finonce
Division. Additional funding of USS0.4 million was proposed for aute-cvaluntions in the main PWE
H06-07 (C2003/3 para 226) and maintained in the revised PWE proposals,

Source: CC IEE (2007), p. 92.




Annex 50: Country-driven priority for
expenditure of FAO resources

Summary Scores from member countries on Criteria for Recommendations and Determining

Neeiled for
halnmeed global Performunce in
devebopnsent Stated eoniribling o Few Patemtial for Friority for
SUPPOFTIRE th prinrkty of sustainable H:Ht:mnt_ extra-budgeiary Resource
three gouks of members awhenmes il g saport Allocation
memiber impcls
coantrles
fdrcracy ind 3 2 3 | | Medium
DM U
onRns 4 | = z 4 23 High
RUCLE
Sqppodt 1 Invesiment 4 | 2 - q 1 — Ll.'-_q.: ]
Suppoet in ermempencies | + 3 3 2 + High
Hasic sintistics and 2 A =
e 4 2 | 3 E High
Imfarmatson Sysiems | 3 2 24
e Bthatine 4 a | 3 2 2 Midiam
Crops Producikon and
i + 2 2 1 2 Lo
Processing Techoology = oo
Mamt Protection and M = £ ¥
| Pusticides i 4 3 3 2 High
Mana Gienetic
Risoarces and 4 3 3 ki 3 High
Bicdiversity
Livestock secior policy 4 1 2 1 3 High
i managemen ==
Arimal Hezhh 4 E 3 3 3 High
Lands and Sodls i 3 2 i 2 High
EAEA Eimd work | ! ] k] 1 Lo
wler and Brripacion 4 2 1 2 i 2 Mledium
Figheries 1 i 3 El 3 High
Faresiry 4 = e 4 i 3 High
Fand Sakely 4 4 3 | ] 2 High
| Suppon io Insiifutional _
| Development 3 I i | 4 2 L
Economic, Social and
Food and Mubmlion 4 4 & 2 3 High
| Palicy
Giender mainstreaming
and women's 4 2 . | 2 High
N PRAEET
Environment and
Tegural Resouncs + 3 3 i 3 High
rnnnpement
Production,
Tochnalagy Trmngfer 4 3 | a 1-2 L
and Piloting
Legal Servioes 4 3 3 3 2 Medium
Develapment of Policy q 'r = :
and Strategy & ke B - i : i
{‘npmil:.' Huilding 4 4 2 p 3 Hizh |

Source: CC IEE (2007), p.193.





